
 

 

 

 

 

 

 HENRICO SCHOOLS  ANNUAL REPORT   2022
Challenges fueled 
innovation, progress
For Henrico County Public Schools, 2022 wasn’t just a return to  
more “normal” school conditions — it was a year of using the lessons 
of the pandemic to improve instruction, student well-being, safety, 
communication, staff opportunities, resources for families and more. 
A closer look at how the school division and community built a  
better 2022: 

• Staff initiatives: HCPS prioritized staff pay in the new budget 
with raises, bonuses and more days off. A new HCPS Career 
Ladder, a first-of-its-kind for Virginia schools, offers personalized 
opportunities for teachers and staff to advance professionally 
without leaving the classroom. Staff members who earn 
microcredentials and specializations can also move up the salary 
scale, three times, in 4.8% increments. 

• A new approach: A new telehealth clinic at Glen Lea Elementary 
School was part of a major initiative that will expand the use of 
schools. It’s no secret that challenges students face outside of 
school — such as inadequate health care or nutrition — can affect 
their success in the classroom. The new full-service community 
schools strategy will create one-stop shops where students and 
families can connect with groups providing needed services. 

Renovations at the old Highland Springs High School — now 
dubbed the Oak Avenue Complex — are adding dedicated areas 
for a variety of programs, such as expanding the An Achievable 
Dream Certified Academy program to middle school. The vision 
includes spaces for access to health care, mental health services 
and dental services; classrooms where family members can take 
classes or pursue a GED; and a food pantry. (Health services 
require the permission of parents or guardians.)
 
Organizers hope to create similar hubs in Henrico’s other four 
magisterial districts, with “spokes” — more limited program sites 
— at nearby schools. The joint project of the Henrico Education 
Foundation, HCPS and area nonprofits is patterned after careful 
study of what’s worked in similar communities. 

• Graduations: After two years of distanced outdoor ceremonies 
at Richmond Raceway, HCPS returned to VCU’s Siegel Center to 
celebrate the Class of 2022. 

• Accolades: HCPS was home to both 2022 Virginia school 
counselors of the year — Christina Tillery of Highland Springs 

High School and Holly Guelig of Greenwood Elementary School. 
Fifteen more national board-certified teachers added to HCPS’ 
status as central Virginia’s leader for teachers with this designation. 
The HCPS teacher of the year was Nicole Satchell, a Henrico High 
School history teacher. Mercedes Horton, a third grade teacher 
at Pemberton Elementary School, was first-year teacher of the 
year. The Hermitage High School library program was named the 
commonwealth’s best.

• New digs: Three HCPS schools had that new-school smell. Thanks 
to Henrico County voters, J.R. Tucker and Highland Springs high 
school students enjoyed new campuses in 2021-22, while Elizabeth 
Holladay Elementary School students celebrated a major addition. 
A renovation of Jacob Adams Elementary School is targeted for 
completion during the 2023-24 school year. The Holladay and 
Adams projects are funded by the 2016 bond referendum, which 
voters approved by a vote of 84%. The high schools were also 
financed with bond-referendum funding, along with funds from 
the 2013 voter-approved meals tax. Renovation and expansion 
projects at the ACE centers at Hermitage and Highland Springs are 
expected to be completed during the 2023-24 school year. 

• Arts: Four HCPS students were named Scholastic Art & Writing 
Award winners. The Henrico Center for the Arts has had four of the 
75 national portfolio winners since 2014 — more than 5% of all 
winners during that time. For the 23rd year, HCPS was recognized 
as a leader in music education by the National Association of Music 
Merchants Foundation. 

• State champs: In March, Varina added the 2022 Class 4 state boys’ 
basketball title to its fall state football title — making the Blue 
Devils quite possibly the first Richmond-area public high school 
to win state titles in both football and boys’ basketball in the same 
school year. Highland Springs brought home the Class 5 state title 
in boys’ basketball. Douglas Freeman won big, with titles in girls’ 

lacrosse, girls’ tennis and baseball, 
and Mills Godwin won a boys’ 
swimming championship. Deep 
Run won a state title in boys’ 
tennis and, for the fourth time 
since 2017, won the prestigious 
Class 5 National Guard Cup for 
yearlong athletic success.

Stay connected with Henrico County Public Schools all year long at www.henricoschools.us .

http://www.henricoschools.us


Message from the superintendent 
To the Henrico community, 

After two years of remote and hybrid learning, 2022 
marked the first full year back in our school buildings. 
The adjustments to full-time in-person learning 
were anything but ordinary as our teachers and staff 
spent countless hours addressing the new norms of 
transporting, feeding, teaching, caring for and keeping 
our students safe and engaged in their learning. I am 
more than proud of the way everyone acclimated to 
these challenges.

Despite the necessary attention on navigating health 
and safety concerns, HCPS never wavered from 
advancing important work undertaken pre-pandemic. 
A new telehealth clinic at Glen Lea E.S. and renovation 
of the old Highland Springs H.S. are key steps in a larger 
initiative creating full-service community schools. The 
innovative approach will strengthen Henrico County 
by connecting students and families with important 
services. 

We made strides this year in providing our incredible 
staff with more opportunities and compensation.  
A new HCPS “Career Ladder,” a first-of-its-kind for 
Virginia schools, offers personalized opportunities 
for staff to advance professionally without leaving 
the classroom. We prioritized teacher and staff pay 
in the new budget with raises and bonuses, and 
increased days off. We are thankful to our school 
board, county supervisors and our legislators 
for their support in the ongoing effort for better 
compensation for our employees. 

Increasing student achievement, innovation and 
student-centered learning are not new for HCPS; 
they are the very heart of our ongoing work in 
service to students. Our division maintains incredibly 
high standards while continuing to address 
pandemic learning gaps with all the tools and 
supports at our disposal. As a result, our graduation 
rates are up, the scholarship monies earned by 
students have increased, and the number of industry 

certifications earned 
by HCPS students 
continues to grow.

Despite several years 
unlike any other, our 
students, teachers 
and staff continue to 
wow us every day. It 
hasn’t been easy, but 
our employees set 
a new standard for professionalism, perseverance 
and teamwork. I am incredibly grateful for all our 
colleagues and I invite our community to join me in 
saying, “Thank you!” 

Sincerely,

Amy

Amy E. Cashwell, Ed. D.  
Superintendent, Henrico County Public Schools

YEAR AT A GLANCE

                            
                      

 

Enrollment data
 SY   Elementary  Middle   High  Other   Total
2021-22   21,219 11,336 15,645  502   48,702
2020-21  21,149 11,725   15,579  529   48,982

Average pupil-to-teacher ratio 2021-22
Elementary 18.7:1   Middle 17.4:1  High 19.2:1     
(Includes students learning in person and at Henrico Virtual Academy.)

HCPS specialty center enrollments 2021-22
Center  Enrollment

ACE Center at Hermitage 654
ACE Center at Highland Springs 415
Advance College Academy - Business 166 
Advance College Academy - Social Sciences 201
Center for the Arts  245
Center for Communications and Media Relations 90
Center for Education and Human Development 208
Center for Engineering 151  
Center for the Humanities 113
Center for Information Technology 195
International Baccalaureate Diploma Program 454
Center for Leadership, Government and Global Economics 191
Todd Allen Phillips Center for Medical Sciences  208                    
Center for Spanish Language and Global Citizenship 92

Budget overview
General Fund Expenditures by Function

  Fiscal year 2023  — $602,656,057  

Instruction $457.9                76.0%
Administration/Attendance & Health   $23.6       3.9%
Pupil Transportation   $33.8          5.6%
Operations & Maintenance   $54.0 9.0%
Technology   $33.3 5.5%

Revenue Sources
  Fiscal year 2023  — $762,941,771 

General and Debt Service Funds, $652.8 million, 85.6%
County     $317.0
State    $324.5
Federal     $0.4

Other    $0.9
Meals Tax  $10.0

Special Revenue Funds,
$110.1 million, 14.9%

Henrico County 
School Board

Marcie F. Shea, Chair
Tuckahoe District

Kristi B. Kinsella, Vice Chair
Brookland District

Roscoe D. Cooper III
Fairfield District

Michelle F. Ogburn
Three Chopt District

Alicia S. Atkins
Varina District

HCPS policies and regulations
The Policies and Regulations Manual of Henrico County Public Schools is available to students, employees and the public on 
the HCPS website, henricoschools.us. Any person unable to access the online policy may request a copy of a specific policy by 
contacting HCPS Policy and Constituency Services at 804-652-3714.

henricoschools.us
Produced by the HCPS Department of  
Communications and Community Engagement
P.O. Box 23120, Henrico Va., 23223-0420
804-652-3600
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